2023-2025 Commission Goals and Strategies

Job Category

| AJOREGON
B lCITY

September 2023 UPDATE

Department Contact:

Jarrod Lyman

Date:

9/8/23

Percentage Complete:

5%

Target Completion:

December 2025

Goal 3.2

e DEC 2023 HIRE NEW COMMUNITY ENGAGEMENT SPECIALIST

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS)

STATUS: (WHAT HAS BEEN DONE/IS BEING DONE)

e APPROVAL OF AN FTE FOR THE COMMUNITY ENGAGEMENT SPECIALIST CAME ON 9/6. THE JOB WAS POSTED
THE MORNING OF 9/7. INITIAL TIMELINE HOPES TO HAVE THE REPLACEMENT ON BOARD BY DECEMBER. THIS
PERSON WILL THEN TAKE OVER THE LIAISON ROLES WITH YAC AND CIC AND WORK WITHIN THE COMMUNITY
TO INCREASE USAGE OF THE ENGAGEMENT TOOLS ON THE WEBSITE.




