Water Service Provider & Amendment to Water Master Plan

With each issue of the Trail News, we hope to dive into a topic and paint a picture, a story map, of your water system and how we provide quality, reliable water service to you. Last issue, we highlighted our operation and maintenance team and the work that keeps our system operating. Between the hot weather in August and the fires in September, the Operations crew was working extra hard to protect and keep the system running to ensure water was delivered where needed. Great job team!

This issue, we are focusing on water service providers and capital improvements needed to serve you and our growing community.

Water Service Provider
The City of Oregon City’s goal is to provide quality, reliable drinking water to its citizens within the city limits, where feasible. Clackamas River Water (CRW) District provides water to its customers, who typically reside outside the city limits. As property is annexed into the city, properties are typically withdrawn from the CRW, resulting in the city becoming the water service provider. Unfortunately, withdrawals have not always happened which has left some areas within the city still within the CRW service boundary. In recent years, CRW and the City have been working collaboratively to coordinate our services in the area. Both agencies have identified 3 different types of customers within the CRW service area and within the city limits:  
· City Customers served by City water mains
· CRW Customers served by City water mains (“Joint Users”)
· CRW Customers served by CRW water mains

Over the next year, the City and CRW will be working to withdraw city customers who still reside in CRW service boundary, within the city limits. You, as the customer, will not see anything change as it relates to your service. What will change however, is that you will no longer receive information on CRW related business, including CRW elections information.

Amendment to the Water Master Plan
The City has submitted a land-use application to Amend the Oregon City Water Master Plan, an Ancillary document to the Oregon City Comprehensive Plan. A complete update of the Water Master Plan is not being completed at this time. Instead, the City seeks to amend the Water Master Plan, to reflect revised modeling and system analysis, which will result in an updated list of capital projects.

Why amend the document now? Our current Water Master Plan was adopted in 2012, providing a 20-year plan for our water system. Since that time, the City has been working hard to complete projects identified in the plan. In 2017, City staff identified several issues with the 2012 plan related to operational and implementation challenges that are addressed in this amendment.

· Transmission Main Reliability:  Transmission mains deliver water to our reservoirs and our customers. If there is a break in the transmission main, it doesn’t just affect a small area – it affects the overall system. City staff noted issues in our transmission mains during peak usage, which resulted in leaks and weak joints and an increasing risk of failure. This is a major concern.
Think of transmission mains like arteries in your body. They are larger in size than your veins and are under pressure from your heart pumping to push the blood out to your extremities. As you get older, your veins and arteries may become clogged or weakened, resulting in high blood pressure or worse, clotting or bleeds. Similarly, our transmission mains and system are aging. During high demand periods, the higher operating pressure required to deliver the water in our aging system increases the risk of major of breaks and issues. As a result, the system is operated at a lower pressure until upgrades can be made to the transmission system to strengthen it and improve water delivery. These projects are included in the updated capital project list included in this amendment.

· Pressure Issues in System:  Customer feedback indicated pressure issues in our system that needed to be addressed. This amendment reflects updates considering identified pressure issues in the system and lays out a plan to address them.

· Future Growth Refinement:  Implementation challenges were realized with the current plan due to topography and development locations in concept plan areas. While growth assumptions for the areas within the Urban Growth Boundary did not change, how the water system will serve the areas has been updated to address the challenges realized to date.

What does this mean to you? With our Amendment to the Water Master Plan, we will have an updated plan to better operate, maintain, and improve our system over the next 20 years to provide you with the quality, reliable water you need and expect. We welcome your participation in the review process before the Planning and City Commissions this winter.
