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Ongoing

Goal 4.2 Police/Parks Camps Cleanup

to build on that success in the future.

Important or Relevant Dates/Milestones: (looking ahead at the next 3 months)

Parks and PD continue to collaborate on camp cleanups located on park property. Staff have met to
discuss ways in which we can improve the reporting and contracting process to better address camp
cleanups moving forward. The restroom cleaning contract was a success and parks staff are looking

the fiscal year.

from occurring again.

Status: (What has been done/Is Being Done)

e Status update: Parks & Cemetery Division has continued working with our restroom
contractor to maintain clean and safe restrooms throughout the park system. Parks &
Cemetery Division continue to collaborate with PD to remove camps as quickly as possible.
Parks staff cleaned up site lines at the site of the former cemetery camp to prevent future
camps from being established.

e Parks & Cemetery Division worked with PD to remove a persistent camp at the Cemetery,
along the border with Newell Creek Canyon.

e Restroom cleaning contract was set to expire on September 30, 2024. After evaluating the
program and its effectiveness, Parks decided to explore continuing this contract through the
rest of the fiscal year. Contracting and budget analysis determined this service provides staff
opportunity to focus on higher level project work while providing better service to the
community. A new contractor was hired to provide this service throughout the remainder of

e Parks & Cemetery Division worked with PD to remove a persistent camp at Old Canemah
Park, near the PGE property. This camp has been cleaned up three times so far. Parks and
Cemetery worked to add new vegetation and stones to the area to help prevent this issue

e PD worked with Public Works to obtain No-Trespassing signs and locations for the City
Property near Hwy 213 / Beavercreek Rd.

e June 2023 — PD conducted large camp clean up on City Property located near Hwy 213 and
Beavercreek Rd. ($34,752.00)

e PD has allocated funds for 2023-2025 budget years were reduced to $10,000 each year /
$20,000 for biennium. (Current expenditures - Monthly POD rental for personal property
storage, ($179/mo., $2,148/yr.) is dedicated to this budget)




December 2023 — Public Works placed no-trespassing signs on City Owned Property near Hwy
213 / Beavercreek Rd.

The Parks & Cemetery Division has finished conducting research and reference checks on
contractors who can manage restroom cleanups in our parks. We are currently creating a
contract with a vendor, which will start in April 2024. This will help the department in
addressing the problems caused by homeless individuals vandalizing and damaging the park
restrooms. The duration of this contract will be two years.




