
2023-2025 Commission Goals and Strategies  
Job Category 

June 2024 UPDATE 

Department Contact: John Lewis Date: 6/4/2024 

Percentage Complete: Ongoing Target Completion: Ongoing 

Goal  7.2 National Pollution Discharge Elimination System (NPDES requirements/sampling) 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

NOVEMBER 1, 2023 – PROVIDE THE CITY COMMISSION WITH AN ANNUAL PRESENTATION REGARDING THE CITY’S 
STORMWATER PROGRAM, MUNICIPAL STORMWATER POLLUTION PREVENTION ACTIVITIES, AND BEST PRACTICES FOR 
RESIDENTS TO PREVENT STORMWATER POLLUTION.  DONE 

NOVEMBER 2023 – ALIGNED WITH THE CITY’S WINTER WEATHER RESPONSE PLAN, DEVELOP AN SOP FOR THE CITY’S 
ROAD MAINTENANCE STRATEGY TO DOCUMENT MATERIAL SELECTION, STORAGE, PROPER APPLICATION (TIMING AND 
RATES), COLLECTION, AND REUSE OPPORTUNITIES. DONE 

FEBRUARY 26, 2024 - PROVIDE THE PLANNING COMMISSION WITH AN ANNUAL PRESENTATION REGARDING THE 
CITY’S STORMWATER PROGRAM, MUNICIPAL STORMWATER POLLUTION PREVENTION ACTIVITIES, AND BEST PRACTICES 
FOR RESIDENTS TO PREVENT STORMWATER POLLUTION.  DONE 

FEBRUARY 28, 2024 - DEVELOP AN SOP THAT OUTLINES POLLUTION PREVENTION MEASURES WHEN CLEANING UP 
ABANDONED CAMPSITES IN PUBLIC AREAS. SOP MAY BE ADDED TO THE LARGER MUNICIPAL OPERATIONS SOP (BMP 
OM-2). DONE 

FEBRUARY 28, 2024 – DEVELOP AN SOP FOR PESTICIDE AND FERTILIZER STORAGE, APPLICATION, AND DISPOSAL. SOP 
MAY BE ADDED TO MUNICIPAL OPERATIONS SOP IN OM-2. REVISE STANDARD LANGUAGE FOR MAINTENANCE AND 
LANDSCAPING CONTRACTS TO INCLUDE PROVISIONS AND RESTRICTIONS FOR PESTICIDE AND FERTILIZER APPLICATION. 
DONE 

JUNE 2024 - PREPARE AN ILLICIT DISCHARGE ORDINANCE THAT WILL UPDATE OCMC 8.08 TO SPECIFICALLY PROHIBIT 
ILLICIT DISCHARGES (AND ALLOW OR CONDITIONALLY ALLOW OTHERS), CONSISTENT WITH NPDES MS4 PERMIT 
SCHEDULE A.1.D. INCLUDE ESCALATING ENFORCEMENT BASED ON SEVERITY AND INTENT OF INCIDENT. ON TRACK 

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

THE PUBLIC WORKS DEPARTMENT MANAGES THE NPDES PROGRAM WITHIN THE STORMWATER DIVISION AND IN 
ACCORDANCE WITH THE NPDES MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) PHASE I PERMIT.  OUR 
STORMWATER MANAGEMENT PROGRAM (SWMP) DOCUMENT LAYS OUT A LONG LIST OF ACTIVITIES THE CITY MUST 
IMPLEMENT TO COMPLY WITH THE CITY’S NPDES MS4 PERMIT.  THE PROGRAM CATEGORIES INCLUDE PUBLIC 
EDUCATION AND OUTREACH, PUBLIC INVOLVEMENT, ILLICIT DISCHARGE DETECTION AND ELIMINATION, EROSION AND 
SEDIMENT CONTROL, POST CONSTRUCTION, MUNICIPAL OPERATIONS AND MAINTENANCE, INDUSTRIAL AND 
COMMERCIAL PROGRAM, AND ADDITIONAL PROGRAM ELEMENTS. 

DETAILS ON THE CITY’S NPDES PROGRAM ARE MOST EASILY FOUND VIA THE CITY’S WEBSITE AT 
HTTPS://WWW.ORCITY.ORG/1165/NPDES-MS4-PHASE-I-PERMIT---CLACKAMAS-GRO 

ONE ALL-ENCOMPASSING ACCOMPLISHMENT OF THE NPDES PROGRAM IS THE CITY’S DEDICATED NPDES WEBPAGE.  
PROVIDING ACCESS TO A LONG LIST OF REFERENCE DOCUMENTS COMPILED IN ONE LOCATION ACCESSIBLE TO THE 
PUBLIC IS A RECENT ACCOMPLISHMENT.  WEBSITE ACCESS PROVIDES EASY ACCESS TO THE MS4 PERMIT, THE SWMP, 
A LONG HISTORY OF ANNUAL REPORTS, AND SEVERAL OTHER SUPPORTING DOCUMENTS THAT THE CITY HAS CREATED 
TO MAINTAIN COMPLIANCE WITH FEDERAL AND STATE MANDATES AND TO REDUCE DISCHARGES OF POLLUTANTS TO 
RECEIVING WATERS.  

https://www.orcity.org/1165/NPDES-MS4-Phase-I-Permit---Clackamas-Gro
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE) REMAINS A PRIORITY.  STAFF RECENTLY COMPLETED DRY 
WEATHER OUTFALL INSPECTIONS, AND ALL NINE STRATEGICALLY IDENTIFIED NON-RESIDENTIAL OUTFALLS WERE 
CONFIRMED TO BE FREE OF ILLICIT DISCHARGE. PUBLIC WORKS TO CONTINUE TO ASSESS NEW OUTFALL SITES FOR 
CONSIDERATION FOR THIS INSPECTION PROCESS. THE PRIORITIZATION CRITERIA FOR OUTFALL INSPECTIONS WAS 
REVIEWED AND DEEMED APPROPRIATE FOR CURRENT PERMIT REQUIREMENTS AND LANGUAGE FOR IDDE SOP WAS 
UPDATED TO REFLECT THE 2021-2026 MS4 PERMIT.  

THE CONSTRUCTION SITE RUNOFF CONTROL PROGRAM CONTINUES TO REMAIN EFFECTIVE.  THIS IS ACCOMPLISHED 
THROUGH REGULATORY REQUIREMENTS, PLAN REVIEWS, PERMITTING AND CONSTRUCTION SITE INSPECTIONS, 
ENFORCEMENT PROCEDURES, EDUCATION, AND TRAINING. PROCEDURES ARE CLEARLY OUTLINED IN THE NEWLY 
COMPLETED OREGON CITY EROSION CONTROL ENFORCEMENT STANDARD OF PRACTICE, AS REQUIRED BY SWMP BMP 
EC-6. 

INSPECTIONS OF PUBLIC STORMWATER MANAGEMENT FACILITIES REMAIN A ROUTINE PRACTICE. STAFF IS TASKED WITH 
IDENTIFYING MAINTENANCE NEEDS AND ISSUING WORK ORDERS WHEN REPAIRS OR MAINTENANCE IS REQUIRED. FOR 
THE PUBLICLY OWNED FACILITIES STAFF PERFORM MAINTENANCE ACTIONS TO MAINTAIN STORMWATER MANAGEMENT 
FACILITY PERFORMANCE ON A MONTHLY BASIS. 

PUBLIC WORKS DEVELOP AN SOP THAT OUTLINES POLLUTION PREVENTION MEASURES WHEN CLEANING UP 
ABANDONED CAMPSITES IN PUBLIC AREAS.   

PUBLIC WORKS DEVELOP AN SOP FOR PESTICIDE AND FERTILIZER STORAGE, APPLICATION, AND DISPOSAL. STAFF HAVE 
CONDUCTED INSPECTIONS OF HIGH-PRIORITY BUSINESSES IDENTIFIED THROUGH THE INDUSTRIAL/COMMERCIAL 
FACILITY SCREENING PROGRAM. DURING SITE INSPECTIONS, STAFF REVIEWS ONSITE STORMWATER SYSTEMS, 
POLLUTION PREVENTION MEASURES, MATERIAL TRANSPORT AND STORAGE, AND WASTE DISPOSAL. THE 
INDUSTRIAL/COMMERCIAL FACILITIES STRATEGY HAS BEEN UPDATED TO REFLECT NEW PERMIT LANGUAGE AND 
SUBMITTED THE FINAL DOCUMENT (WITH COMMENTS ADDRESSED) TO THE DEQ AND IS NOW AVAILABLE ON THE 
CITY’S WEBSITE 

STAFF ARE BEGINNING THE PROCESS OF TRANSLATING PUBLISHED PUBLIC INFORMATIONAL FLIERS AND KEY PROGRAM 
OUTREACH INFORMATION TO LOAD THEM ON THE DEPARTMENT’S WEBSITE. 

THE GREEN INFRASTRUCTURE/LOW IMPACT DESIGN (LID) STRATEGY HAS BEEN COMPLETED TO REFLECT NEW, PERMIT 
LANGUAGE & A GAP ANALYSIS HAS BEEN PERFORMED ON ALL MUNICIPAL CODES AND STANDARDS TO ENSURE THERE 
ARE NO BARRIERS TO LID IMPLEMENTATION. A TECHNICAL REVIEW MEMO OF THE GAP ANALYSIS HAS BEEN MADE 
AVAILABLE TO THE PUBLIC AND DEQ IN THE ONLINE LIBRARY. 

TWO CAPITAL IMPROVEMENT PROJECTS HAVE BEEN CONSTRUCTED AS A RESULT OF ADDRESSING THE 2015 
HYDROMODIFICATION ASSESSMENT TO MINIMIZE STREAM BANK EROSION AND IMPROVE WATER QUALITY. SITE 
PRIORITIZATION, ASSESSMENT, AND PLANNING FOR FUTURE IMPROVEMENTS IS ONGOING. AN UPDATE IS REQUIRED 
BY THE DEQ AND WAS SUBMITTED WITH THE MS4 ANNUAL REPORT. 

 

 


	Date:
	Department Contact:
	Target Completion:
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	Goal  7.2 National Pollution Discharge Elimination System (NPDES requirements/sampling)
	Important or Relevant Dates/Milestones: (looking ahead at the next 3 months)
	November 1, 2023 – Provide the City Commission with an annual presentation regarding the City’s stormwater program, municipal stormwater pollution prevention activities, and best practices for residents to prevent stormwater pollution.  Done
	November 2023 – Aligned with the City’s Winter Weather Response Plan, develop an SOP for the City’s road maintenance strategy to document material selection, storage, proper application (timing and rates), collection, and reuse opportunities. Done
	February 26, 2024 - Provide the Planning Commission with an annual presentation regarding the City’s stormwater program, municipal stormwater pollution prevention activities, and best practices for residents to prevent stormwater pollution.  Done
	February 28, 2024 - Develop an SOP that outlines pollution prevention measures when cleaning up abandoned campsites in public areas. SOP may be added to the larger Municipal Operations SOP (BMP OM-2). Done
	February 28, 2024 – Develop an SOP for pesticide and fertilizer storage, application, and disposal. SOP may be added to Municipal Operations SOP in OM-2. Revise standard language for maintenance and landscaping contracts to include provisions and restrictions for pesticide and fertilizer application. Done
	June 2024 - Prepare an illicit discharge ordinance that will update OCMC 8.08 to specifically prohibit illicit discharges (and allow or conditionally allow others), consistent with NPDES MS4 Permit Schedule A.1.d. Include escalating enforcement based on severity and intent of incident. On Track
	Status:  (What has been done/Is Being Done)
	The Public Works Department Manages the NPDES Program within the Stormwater Division and in accordance with the NPDES Municipal Separate Storm Sewer System (MS4) Phase I Permit.  Our Stormwater Management Program (SWMP) document lays out a long list of activities the City must implement to comply with the City’s NPDES MS4 Permit.  The program categories include Public Education and Outreach, Public Involvement, Illicit Discharge Detection and Elimination, Erosion and Sediment Control, Post Construction, Municipal Operations and Maintenance, Industrial and Commercial Program, and additional program elements.
	Details on the City’s NPDES program are most easily found via the City’s website at https://www.orcity.org/1165/NPDES-MS4-Phase-I-Permit---Clackamas-Gro
	One all-encompassing accomplishment of the NPDES program is the City’s dedicated NPDES webpage.  providing access to a long list of reference documents compiled in one location accessible to the public is a recent accomplishment.  Website access provides easy access to the MS4 Permit, the SWMP, a long history of annual reports, and several other supporting documents that the City has created to maintain compliance with Federal and State mandates and to reduce discharges of pollutants to receiving waters. 
	Illicit discharge detection and elimination (IDDE) remains a priority.  Staff recently completed dry weather outfall inspections, and all nine strategically identified non-residential Outfalls were confirmed to be free of illicit discharge. Public works to continue to assess new outfall sites for consideration for this inspection process. The prioritization criteria for Outfall inspections was reviewed and deemed appropriate for current permit requirements and language for IDDE SOP was updated to reflect the 2021-2026 MS4 permit. 
	The construction site runoff control program continues to remain effective.  This is accomplished through regulatory requirements, plan reviews, permitting and construction site inspections, enforcement procedures, education, and training. Procedures are clearly outlined in the newly completed Oregon City Erosion Control Enforcement Standard of Practice, as required by SWMP bmp EC-6.
	Inspections of public stormwater management facilities remain a routine practice. Staff is tasked with Identifying maintenance needs and issuing work orders when repairs or maintenance is required. For the publicly owned facilities Staff perform maintenance actions to maintain stormwater management facility performance on a monthly basis.
	Public Works Develop an SOP that outlines pollution prevention measures when cleaning up abandoned campsites in public areas.  
	Public Works Develop an SOP for pesticide and fertilizer storage, application, and disposal. Staff have conducted inspections of high-priority businesses identified through the industrial/commercial facility screening program. During site inspections, staff reviews onsite stormwater systems, pollution prevention measures, material transport and storage, and waste disposal. The Industrial/Commercial Facilities Strategy has been updated to reflect new permit language and submitted the Final document (with comments addressed) to the DEQ and is now available on the City’s website
	Staff are beginning the process of translating published public informational fliers and key program outreach information to load them on the Department’s website.
	The green infrastructure/Low impact design (LID) Strategy has been completed to reflect new, permit language & a gap analysis has been performed on all municipal Codes and Standards to ensure there are no barriers to LID implementation. A technical review memo of the gap analysis has been made available to the public and DEQ in the online library.
	Two capital improvement projects have been constructed as a result of addressing the 2015 hydromodification assessment to minimize stream bank erosion and improve water quality. Site Prioritization, Assessment, and Planning for Future Improvements is ongoing. An update is required by the DEQ and was submitted with the MS4 annual report.

