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June 2024 UPDATE 
Department Contact: Michael Dobaj Date: 6/4/2024 

Percentage Complete: 40% Target Completion: 6/2025 

Goal: 2.1 Invest in current and future capital needs for safe, sustainable infrastructure and city services 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

07/24 – Add current Avigilon door access system to the city domain. 

07/24 – Implement single access card and ID badge for all facilites 

08/24 – Compete Configuration of Illumio as part of the cities Cyber Security Upgrade. 

09/2024 – Move all city owned domains to a single registrar including Domain Name Services. 

10/24 – Complete Project Page replacement with custom GIS application. 

10/24 – Register new .gov domain for the city. 

11/24 – Complete deployment of Avigilon cloud camera and door access for Pioneer. 

11/24 – Complete archive data migration from Mimecast to Office 365 and cancel Mimecast. 

02/25 – Complete migration to Microsoft Teams for all departments. 

Continue cleanup of access control and camera systems to better support security needs. 

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

• Completed Deployment of Ring Central across the city. 
• New Azure GCC Tenant infrastructure complete and ready to start system migration. 
• Library utilizing new Domain for student training. 
• Avigilon Access control deployed across all city facilities including new controlled access to City Hall 

chambers. 
• A new process to allow authorized staff to unlock the City Hall chambers and front door for evening 

meetings completed and department heads notified. 
• Coalition Cybersecurity review is now on-going with updates and validations occurring as needed. 
• The City-Wide Intranet site continues to be utilized for all city documentation and informational needs. 

The deployment of the new tool is very successful and is utilized by all departments. 
• Acoustic and Engineering design for the Libke building commission chamber issues completed. 
• Firewall Rules and DNS Setting reviewed and updated, will continue to review rules, and update as 

needed. 
• Upgrade of the ORMS client completed allowing the use of OneDrive. 
• E-Permitting & Licensing project started, currently working on a contract for 3rd party services to 

support city staff to implement new process and develop e-permitting forms in Tyler Technologies. 
• Discussions to possibly move all Tyler Technologies to their hosted environment continues, cost savings 

to offset total cost in progress. 
• Microsoft Teams deployment continuing as well as staff training on how to utilize the new resources. 
• Department cleanup of current department drive on-going. 
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• New IT Network Analyst hired, he starts May 28th 2024. 
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