
2023-2025 Commission Goals and Strategies  
Job Category 

March 2024 Update – SDC Methodology Update 

Department Contact: Kendall Reid Date: 2/26/24 

Percentage Complete: %15 Target Completion: 7/31/2024 

Goal 2.2 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

WE ENLISTED THE SERVICES OF THE GALARDI ROTHSTEIN GROUP ON JULY 6, 2023, TO ASSIST US IN REVISING OUR SDC 
METHODOLOGY. SINCE THEN, WE HAVE HELD NUMEROUS MEETINGS WITH THE PROJECT TEAM AND OUR CONSULTANTS 
FOR THE PARKS MASTER PLAN. WE ALSO PROVIDED A PRESENTATION TO THE PARKS AND RECREATION ADVISORY 
BOARD. WE ARE WORKING ON OUR CAPITAL IMPROVEMENT PLAN AND ANTICIPATE COMPLETING THE REVISION BY 
2024. 

PARKS SDCS WERE LAST REVISED IN 2000. 

 

• STATUS UPDATE: WE ARE CURRENTLY IN THE PROCESS OF FINALIZING THE PROJECT LIST FOR THE CIP 
(CAPITAL IMPROVEMENT PLAN). ON FEBRUARY 26TH, 2024, WE MET WITH THE MASTER PLAN 
CONSULTANTS TO DISCUSS THE PLAN. ON MARCH 4TH, WE PROVIDED DEB GALARDI WITH THE CIP PLAN. 
MOVING FORWARD, WE PLAN TO MEET WITH OUR CONSULTANT AND THE PROJECT TEAM TO DISCUSS THE 
NEXT STEPS AND GIVE PRAC AND THE CITY COMMISSION AN UPDATE ON THE PROJECT.  

• DEB GALARDI PRESENTED TO PRAC – SEPTEMBER 28TH  

• SDC/MASTER PLAN COLLABORATION MEETING – SEPTEMBER 26TH  

• SDC METHODOLOGY KICK-OFF MEETING WITH THE PROJECT TEAM – AUGUST 11TH  

• CONTRACT WITH GALARDI ROTHSTEIN GROUP FULLY EXECUTED – JULY 6TH  

• MET WITH ECONORTHWEST, FCS GROUP, AND GALARDI ROTHSTEIN – MARCH - MAY 
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	We enlisted the services of the Galardi Rothstein Group on July 6, 2023, to assist us in revising our SDC methodology. Since then, we have held numerous meetings with the project team and our consultants for the Parks Master Plan. We also provided a presentation to the Parks and Recreation Advisory Board. We are working on our Capital Improvement Plan and anticipate completing the revision by 2024.
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	 Status update: We are currently in the process of finalizing the project list for the CIP (Capital Improvement Plan). On February 26th, 2024, we met with the master plan consultants to discuss the plan. On March 4th, we provided Deb Galardi with the CIP plan. Moving forward, we plan to meet with our consultant and the project team to discuss the next steps and give PRAC and the City Commission an update on the project. 
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