
2023-2025 Commission Goals and Strategies  
Job Category 

March 2024 UPDATE 
Department Contact: Michael Dobaj Date: 11/27/2023 

Percentage Complete: 38% Target Completion: 06/30/2025 

Goal 2.1:  Invest in current and future capital needs for safe, sustainable infrastructure and city services 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

03/24 – Compete final deployment to Police/Court of Ring Central. 

04/24 - – Complete migration to Avigilon Door Access Control for Library, City Hall and Community 
Development 

04/24 – Compete Configuration of Illumio as part of the cities Cyber Security Upgrade. 

05/24 – Complete Project Page replacement with custom GIS application 

06/28/24 – Complete archive data migration from Mimecast to Office 365 and cancel Mimecast. 

08/2024 – Move all city owned domains to a single registrar including Domain Name Services. 

10/21/24 – Complete migration to Microsoft Teams for all departments. 

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

• Completed first phase of the Ring Central implementation. 
• Completed initial build and began connection to new Azure GCC Tenant 
• A new Domain Registrar account was created, and initial Domain purchased for Library. 
• Installation and configuration of new Avigilon Appliance to support new door access needs completed. 
• Testing of Power Automate to SQL Database for new Project Application completed. 
• Coalition Cybersecurity review is now on-going with updates and validations occurring as needed. 
• The City-Wide Intranet site completed and has been fully deployed. 
• Contracts for creating an engineered solution for Acoustics and AV for Commission chambers in the 

Libke building signed, working to scheduled engineering design. 
• Firewall Rules and DNS Setting reviewed and updated, will continue to review rules, and update as 

needed. 
• Started National Cybersecurity Review. 
• Implementation of Online Business Licenses almost completed and ready for communications to the 

community. 
• Upgrade to Content ORMS Manager Completed. 
• Migration of user’s “H” drive to OneDrive completed. 
• E-Permitting & Licensing discussion started. 
• Upgrade of all Tyler Technologies planning started. 
• Discussions to possibly move all Tyler Technologies to their hosted environment started. 
• Continuing to build out Azure infrastructure to migrate all city servers. 
• Member of IT Governance Board determined. Meetings to start within the next month and will be 

quarterly. 
• Monthly IT / Department head meeting started. 
• Cost to upgrade Executime received, plan to re-implement a newer version of Executime in progress to 

possibly coincide with migration to Tyler Hosted Environment. 
• Microsoft Teams deployment started. 
• Department cleanup of current department drive stated. 
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