
2023-2025 Commission Goals and Strategies  
Job Category 

December 2023 UPDATE 
Department Contact: Michael Dobaj Date: 11/27/2023 

Percentage Complete: 30% Target Completion: 06/30/2025 

Goal: 2.1  Invest in current and future capital needs for safe, sustainable infrastructure and city services 

IMPORTANT OR RELEVANT DATES/MILESTONES: (LOOKING AHEAD AT THE NEXT 3 MONTHS) 

02/2024 – Complete implementation of Ring Central. 

03/2024 – Complete migration to Avigilon Door Access Control for Library, City Hall and Community 
Development 

01/2024 – Complete Infrastructure build and Connection to Azure Cloud Data Center. 

02/2024 – Move all city owned domains to a single registrar including Domain Name Services. 

02/2024 – Complete at least 50% Department migration to Microsoft Teams. 

01/2024 – Determine next steps to improve City-Wide document management application and 
processes. 

02/2024 – Complete NSCR. 

STATUS:  (WHAT HAS BEEN DONE/IS BEING DONE) 

• New networks for Azure have been determined and the Azure build is in progress. 
• Final testing and validation of a new city-wide phone system completed. 
• Implementation of Ring Central in progress. 
• Testing of new GIS application to manage projects for the new website in progress. 
• Department heads and IT Monthly review scheduled to start in January 2024 
• Migration to OneDrive for all staff’s H: drive completed. 
• Tyler Technologies’ support has improved, and Tyler is working on continuing to improve their 

response to our requests. 
• Cost to upgrade Executime received, plan to re-implement a newer version of Executime in progress. 
• Firewall rules and external DNS setting reviewed and updated. 
• Started National Cybersecurity Review. 
• Created City-Wide Intranet, buildout in progress. 
• New EPIK Cell Phone and Network based alarm system validated, plan creation to replace other alarms 

with the new device in progress. 
• Coalition Cybersecurity review is now on-going with updates and validations occurring as needed. 
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