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	December 2023 UPDATE

	Department Contact:
	Shaun Davis
	Date:
	11/17/23

	Percentage Complete:
	15%
	Target Completion:
	On-Going

	Goal 4.1 Police (General Fund $741,000 for Homeless Liaison Officer and Behavioral Health Specialist) 


	Important or Relevant Dates/Milestones: (looking ahead at the next 3 months)
· December 2023 – Case Manager Position posted and accepting applications
· Working on IGA with LOPD, WLPD, CPD, & MPD for shared BHU Software
· January  2024 – Case Manager selected and Hired  


	Status:  (What has been done/Is Being Done)

· Every month we continue to host our Oregon City Homeless Coordinating Meeting and meet with local and county partners. 
· May 2023 - Budget Committee approved additional Case Manager for BHU 
· June 2023 - Applied for HOWTO (Healthy Oregon Workforce Training Opportunity) Grant for Expansion of the Behavioral Health Unit (i.e., Case Manager Position) & Crisis Intervention Team
· September 2023 – Learned we did not receive the grant.
· October 2023 - Developed job description
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