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	Department Contact:
	Kendall Reid
	Date:
	9/22/23

	Percentage Complete:
	25%
	Target Completion:
	Dec 2024

	Goal  2.2 Parks Master Plan and updated System Development Charges 


	Important or Relevant Dates/Milestones: (looking ahead at the next 3 months)
Please see 2021-2023 Goal 2, Strategy 2.5.  This item is a continuation of the master plan and system development charges update process.  

	Status:  (What has been done/Is Being Done)

As we look ahead at the next three months, it's important to take note of significant dates and milestones. The master plan is a crucial document that outlines the clear vision for the development, maintenance, and operation of the city's park system. It provides specific guidance and tools for achieving the goals and action items envisioned by the city staff and the community, including an inventory of existing parks and recreation facilities, findings from the planning process and community engagement, a vision statement, goals, and recommendations for system-level and park-specific improvements, parkland acquisition strategy, and a suggested funding strategy.
 
We are currently collaborating on SDC methodology processes, journey-mapping models, and finalizing the master plan. We have provided presentations to the Youth Advisory Committee and CIC on August 14th and 7th, respectively. The SDC Methodology Revision process has just begun, while the Master Plan is almost complete at 95%.
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